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Great ShakeOutTM Earthquake Drills 

Annual multi-state, multi-country,  
all-sector preparedness events when  

millions of people practice 

Many do much more! Register at ShakeOut.org. 



ShakeOut History 

•  Began in Southern California in 2008 
–  Based on comprehensive “ShakeOut Scenario” created by USGS and 

many partners for a 7.8 magnitude earthquake 
–  Became the scenario for a state-led emergency management exercise 
–  ShakeOut drill created by Earthquake Country Alliance partners to 

involve families, schools, and organizations 
–  5.4 million Southern California participants  

•  More participants and additional states/countries each year 
–  2009: 6.9 million statewide in California 
–  2010: 8 million in California, Nevada, and Guam 
–  2011: 12.1 million, 15 states/territories & British Columbia 
–  2012: 19.4 million, 26 states/territories, 5 countries with official drills 
–  2013: 24.7 million, 44 states/territories, expansion worldwide 
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•  They see and hear consistent information about what to do 
frequently, in many forms, and from many sources 

 

•  They see others like themselves getting prepared 

•  They talk about preparedness with people they know 
 

•  They learn potential consequences, and how to avoid them 
 
The ECA and ShakeOut put these findings into practice 

Why Do People Get Prepared? 

Research by Mileti, Bourque, and others: 



What is the ShakeOut? 

The ShakeOut inspires discussion (about 
earthquakes) and taking action as individuals, 

organizations & communities 
 

 

Millions of other people see & discuss: 

and other areas have been watching…  



ShakeOut Goals 

•  Participation of millions of people 
•  Participants practice how to protect themselves:  

Drop, Cover, and Hold On! 
•  Register at www.ShakeOut.org/ 

 
 

•  Shift the culture about earthquakes & preparedness 
•  Get people talking with each other about preparedness 
•  Come together around a common vision for a resilient California 

 

•  Increase in earthquake readiness at all levels 
•  Whole Community: Families, communities, schools, non-profits, 

businesses, government, and all others… 
•  Build Resilience: Our capacity to survive, stabilize, and recover quickly 

 

  



Nationwide and International 

(Official ShakeOut Regions also include British Columbia, Quebec, Japan, New Zealand,  
& Italy, with additional participation each year in more than 15 other countries) 



Everyone… Everywhere! 

•  Shakeout.Org links to all 
Official ShakeOut Regions 

•  2013: 21 state/regional 
ShakeOut websites each with 
custom resources and lists of 
participants  

•  People in any state or country 
can now also register (in 
English or Spanish) and be 
counted in the global total 



www.shakeout.org/california 
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Buildings at Risk Summit 





www.shakeout.org/home.html 



www.shakeout.org/akdn 

AKDN ShakeOut Dates by Country 
 
Country   Date 
Afghanistan  20 October 
Angola   17 October 
Australia   25 and 27 October 
Bangladesh  17 October 
Burundi   17 October 
Canada   17, 18 and 19 October 
India   17 October 
Kazakhstan  17 October 
Kenya   17 and 19 October 
Kyrgyzstan  17 October 
Madagascar  17 October 
Mozambique  17, 18 and 19 October 
New Zealand  25 and 27 October 
Pakistan   24 October 
Rwanda   17 October 
South Africa  17 and 19 October 
Switzerland  17 October 
Tajikistan   24 and 25 October 
United Arab Emirates  1 November 
United States  24 and 26 October 



www.shakeout.org/espanol 



Great Japan ShakeOut 
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•  Public and Private Partners 
–  Many people and organizations working together to promote  

and improve preparedness, mitigation, and resilience 
 

•  A Whole Community approach 
–  Customized information for over 20 categories of participants 

 
•  ShakeOut.org website  

–  Online registration and listing of participants  
–  Instructions for many types of organizations 

 

•  ShakeOut Drill Manuals 
–  Schools, Businesses, Organizations, and Government Agencies 
–  Multiple levels of drills (simple to advanced) 

•  Drill Broadcasts (audio and video narrated instructions) 

•  Radio, TV, and print promotion and PSAs 

•  Extensive traditional and social media coverage/interaction 

Key ShakeOut Elements 



ECA is a public-private partnership  
of people, organizations, and  
regional alliances, founded in 2003 
in Southern California and expanded 
statewide in 2009.  

Each regional alliance conducts  
its own activities and collaborates  
with the others 

Statewide committees determine  
long-range plans, sector-based  
needs, and develop resources 

Significant support for ECA provided by FEMA 

Join today:  www.earthquakecountry.org/alliance 

Earthquake Country Alliance 

Redwood Coast 
Tsunami Workgroup 

Bay Area 
Earthquake Alliance 

Central Coast 
Earthquake Alliance 

Southern California 
Earthquake Alliance 



Strategic Partners 

California Emergency Management Agency 

Southern California Earthquake Center 

United States Geological Survey 

Federal Emergency Management Agency 

California Earthquake Authority 

California Geological Survey 

American Red Cross 

State Farm Insurance 

Many Others 



ECA Sector-Based Committees 

Businesses 

Communications 

EPIcenters (museums, parks, libraries, etc.) 

Evaluation 

Fire Advisory Cmte. (2013 subtheme) 

Government EM & Elected Officials 

Healthcare 

K-12 Schools 

Non-Profits and Faith-Based Organizations 

Seniors and People with Disabilities 

 



•  Countdown to ShakeOut 
for Organizations 

•  Building partnerships  
with business networks 

•  Seven Steps to an  
Earthquake Resilient 
Business 

Business Committee: Countdown 



•  Earthquake Preparedness 
Guide for People with 
Disabilities and Other  
Access or Functional 
Needs 

•  Organized according to 
Seven Steps to Eathquake 
Safety 

Seniors and People with Disabilities Committee 



•  Focused effort in 2012 
 

•  Letters sent to all state 
cabinet secretaries from 
CalEMA Secretary 
 

•  Agency registration tracked 
for follow-up 
 

•  Registration by ~90% of 
State legislator offices 

State Government Involvement 



•  Buildings at Risk Summit 
–  2011&2012: So Cal 
–  2013:  So Cal and Bay Area 

 

•  Secure Your Space  
–  Expanded content at new  

earthquakecountry.org site 
–  Additional ShakeOut guidance 
–  Featured in every major CA  

ShakeOut media event  
(Big Shaker earthquake simulator 

•  Beat the Quake 
–  Play at dropcoverholdon.org 

Mitigation Messaging/Activities  



•  2010: Secure Your Space 
 

•  2011: Earthquake Safety in Retail 
 

•  2012: Commuter/Transportation aspects 
 

•  2013: Fire Following Earthquake 

 
•  2014: Tsunami (most likely) 

Yearly Sub-themes 



•  Suggestions for how to  
organize a tsunami drill 
with ShakeOut, developed  
with California Geological 
Survey 

Tsunami Messaging  



ShakeOut Resources 



ShakeOut is Social! 

ShakeOut milestones, preparedness tips, and  
other info, with community interaction 

Facebook.com/greatshakeout Twitter.com/shakeout 



2012 CA Organization Outcomes 
(N=747) 
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Train staff in EQ preparedness 

Encourage staff to prepare for 
disasters at home 

Secure tall/heavy funishing/
equipment 

Have alternate site/continuity 
plans 

Hazardous materials limited/
eliminated/secured 

Buildings meet current safety 
standards  

Done because 
of ShakeOut 

Done (not 
because of 
ShakeOut) 

Outcome % 



2012 CA School Outcomes (N=240) 
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2012 CA District Outcomes (N=67) 
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2012 CA Higher Ed Outcomes 
(N=39) 
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•  Over the last 4 years, roughly 70% of 
individual participants have indicated that 
one way they have prepared for the 
ShakeOut is to encourage others to 
participate, including: 
– Learning more about earthquake safety and 

preparedness 

– Participating in the ShakeOut drill 

– Visiting the ShakeOut website 

Key Finding 



Future Directions 

•  Longitudinal analysis 

•  Role of social media 

•  Specific influence of schools and the 
workplace on household preparedness 

•  Qualitative analysis of open ended 
questions, focus groups, in-depth interviews 
about the role of drills in preparedness 
behavior over time 



•  Use ShakeOut resources to educate your employees and the public about 
earthquake preparedness and safety (flyers, posters, manuals) 

•  Use ShakeOut more than just for earthquake preparedness; combine with 
fire or other drills, replenish supplies, etc. 

•  Encourage contracts with schools, universities, businesses, government 
agencies, and other large organizations or groups of people to register- 
along with friends, family, neighbors, co-workers… 

•  Link to ShakeOut.org from your website (web banner graphics on the 
Resources page) 

•  Use social media to highlight your own drill plans and encourage others 
Invite the news media to cover your drill activities 

Register and Encourage Others 


